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Message from the CEO and the Chair

Musam facea que duntiam, nobis pa et el moditat.

Solut molest, sit ped undam, incimet volupis rereriberum quisi omnientem sit hillitae nos do-
luptatur andaepe rfernatincti dolenisque de corro magnatam, apic tenisitas autem volorem et 

que debit voluptat excea solesti nvelecerum rem doluptatur aut raturesci sum quatur re dolorec 
abore, conectaest es id mi, sit id quodisi num dolorum ex et is etur sunt qui dolorer iberupta cus 
simus eos vellupt atibus, qui cullacc ulluptatios cullentios illuptat odit porum ipsusaepudit ex est 
ut vendae laborenit lab is sum qui audit eossequod eum deribeatius aspis dolor simet et elit quo 
voloribus et ipsapis seceriatur si dolo consed maio con porposam, occabo. Ut lam quo iderciti 

ditatecum doluptatem is soloribus ut vel iniam qui bea volorrum res natectur?

Dam facestius eum laut maximin pra pra idendig natus.

Mi, si delit fuga. Bit possin et et abori blam quo bea nus, est mi, quos untis in remporeic tent.

Eceatem quo doluptat quam utat que cumquod modi simaximus sapid que nonseque lacerorum 
seque consequiam hilit ut ut molor rerspistibus dit de sum reruptus eat estiatem. Nam eatur? Vent, 
offici simus dolenih icatasperum lat uteniet ut lictorem labo. Bissequis nobis acestiorem et optur? 
Pienimet quideli gendae si aligendanti dolum dem. Nam, voluptae denim il in possum auditat.

Seceperi dolupta tiuntiberum, quatibusae lit et alique dolore, solesserum im libusdaero into tem-
quod quundes sequiss imagni sequo excerum fuga. Luptatem vent, quis vererate volo volupiene 
si quibeaq uaerspitiat qui doluptatur autem. Por sed et, to dendae nonserit, undis aut ipsaepu 

digent initiatias sus evellaborro ipsandam quiae. Et as simust, verumque nosandam.t



S T R A T E G I C  P R I O R I T I E S  2 0 2 5 – 2 0 3 0    |   3

Mission 
A compassionate, equitable community,  

where everyone is nourished.

Vision
 Building health and belonging through food.

Philosophy
Healthy People

We believe that food is a fundamental human right. A healthy, 
well-rounded diet supports both physical and mental well-being. 
We strive to ensure that the food we offer fosters overall health 

and meets the diverse needs of those we serve. 

Connected Community
We strive to improve health and build social connections  

for the whole family. Our community kitchen and wellness hub 
are places of welcome supporting people to share skills while 

developing relationships of trust.

Environmental Sustainability 
We wholeheartedly embrace environmental stewardship; the 

way we treat the earth today will affect the lives of generations 
to come. We will be environmental stewards by diverting good 
food from the landfill, disposing of waste responsibly, promoting 

eco-friendly packaging, and partnering with local farms  
and food producers.  



Strategic Priorities   2025 - 2030
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People

Foster a healthy organizational culture where 
a sense of belonging and opportunities for 
growth and development are felt by all.

STRATEGIC 
PRIORITY

G OA LS

 

Invest in our staff

Advance our culture 
of belonging

Build the diversity  
of our board, staff 
and volunteers  
to better reflect  
the communities  
we serve

STRATEGY 

1. �Create learning opportunities to further personal  
and professional development.  

2. �Strengthen talent retention and recruitment practices.

 
3. �Implement a robust strategy for staff and volunteer engagement.

 
 
 
 
4. �Focus on equity, diversity, inclusion, truth and reconciliation  

throughout Cambridge Food Bank.



Sustainability 
Ensure organizational stability to meet  
the needs of our clients 

STRATEGIC 
PRIORITY
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G OA LS

Establish a new home  
for the Cambridge  
Food Bank

Increase donations

 

Achieve financial  
sustainability

S T R AT E GY 

 
1. �Complete the Capital Campaign and build: on budget and on time.

 

2. �Grow donor base by creating and implementing a stewardship  
strategy including major donors and planned giving.

3. �Increase knowledge and engagement in the community 
through improved marketing and branding plans. 

4. �Build a comprehensive financial plan that will strengthen  
and diversify revenue streams.

5. �Advance models for capital planning and cost management.



Innovate for Impact 
Optimize our operations and network of 
collaborators and partners to maximize 
our reach 

STRATEGIC 
PRIORITY
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G OA LS 
 

Drive Innovative 
Programming

 

Champion  
key issues 

S T R AT E GY 

 
1. �Investigate best practices in the Food Bank industry and implement 

those that will advance efficiency and impact

2. �Continue to share benefits of CFB innovate food distribution and food 
waste diversion models throughout the industry

3. �Investigate Hub model

4. �Bolster operations by advancing our digital capacity

 

5. �Create, implement and evaluate a robust advocacy strategy based  
on the health and well being  Sustainable Development Goals (SDG). 

6. �Explore partnership opportunities that will further advance strategies  
to address food insecurity in our community. 




